Implementation of MetaLib 3.1 at HSU

	Action
	Timeline
	Responsibility

	Installation of MetaLib 3.1 on CSU MetaLib Server
	July 27
	Ex Libris

	Conversion of HSU’s Local KnowledgeBase to MetaLib 3.1 format
	Aug 16-26
	Ex Libris

	MetaLib 3.1 web browser/telephone conference call introductory sessions
	Aug 30 and Sept 2
	Ex Libris

	CSU customization of user interface (?)
	Sept 
	Chancellor’s Office

	General review of HSU’s MetaLib 3.1 instance and  Local KnowledgeBase
	Aug 30-Sept 3
	Bob and Jeremy

	Decide on MetaLib modules--Find a Database, Find e-Journals, QuickSearch, and MetaSearch--to use locally and if they are to replace existing web pages/ applications.
	Sept 6-17
	*MetaLib Work Group/ALC

	Review “Resource Type Categories” 
	Sept 20-Oct 1
	MetaLib Work Group

	Review existing category structure and make recommendations for any changes using new category-subcategory structure
	Sept 20-Oct 1
	MetaLib Work Group

	Based on category structure decision assign resources to categories and assign order of appearance to each resource
	Oct 4-Oct 29
	Librarians

	Review HSU instance user interface and decide on local customization
	Oct 4-Oct 29
	MetaLib Work Group

	Review MetaRank relevance ranking algorithm 
	Nov 1-12
	MetaLib Work Group

	Review resources in the Local KnowledgeBase for metasearching potential using the Webconfig_Simple utility (Of the 254 resources currently in the Local Knowledgebase 109 are configured for metasearching and 145 need to be reviewed)
	Oct 4-15
	Bob and Jeremy

	Configure resources for metasearching
	Oct 19-Nov 19
	Bob and Jeremy

	In-house testing of HSU 3.1 instance
	Nov 23-Dec 23
	MetaLib Work Group and Reference staff

	Public rollout of MetaLib 3.1
	Jan 4, 2005
	


*MetaLib Work Group—any interested individuals who wish to attend work sessions.  
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